
MINUTES 
Camden Energy and Sustainability Committee 

Monday,  Jan. 13, 2020, 5:30 pm 
FRENCH CONFERENCE ROOM 

Recording of the committee meeting can be found at 
https://www.youtube.com/c/TownofCamdenMaine 

 
Attendance: Anita Brosius-Scott (chair), Pete Kalajian (deputy chair), Sarah Miller, Bruce  Means, Brian 
Robinson, Marc Ratner (Select Board Liaison), Anna Ford and Pearl Benjamin. 
 
Next Energy Committee Meeting: The third Monday of next month is Feb. 17. That is President’s Day, so 
the committee will instead meet on Feb. 10.  
 
Minutes of Dec. 16 meeting: Approved without objection. 
  
Discussion Points: 
 
a. Snow Bowl Lodge 

Anita asked whether Brian had been able to determine if his assessment a few years ago 
of the energy use at the A Frame Ski Lodge was still applicable. While some uncertainties 
remain, Brian said, he thinks energy use could be cut by 50% by installing insulation. Marc said 
that the town has been talking to German company Siemens about energy upgrades and 
insulation for the ski lodge as part of a work package also involving the Opera House and the 
Public Safety Building. Siemens would come into the three buildings, do energy saving measures, 
and guarantee energy savings under a new contracting model. Pete said his question going 
forward would be how long the town would have to continue paying Siemens under such a 
contract. Marc said the terms are still under discussion, but the important thing is that the town 
is finally going to do something about energy use at the currently uninsulated Snow Bowl lodge, 
as Brian has been recommending for years.  

 
b. Plan to send request to Select Board for zero-net energy standards for new town buildings, starting 
with any new Ski Lodge 

Pete presented an early draft of a letter for the committee to send to the Select Board. 
He asked whether we should include an explicit request that buildings incorporate Passive 
House Standards. Anita queried whether the new town code for energy standards guarantee 
net-zero energy from a new ski lodge or other town building. Passive House Standards look at 
how much energy demand a building will create, Brian noted, while zero-net looks only at how 
all the energy a building uses is produced or offset. Brian suggests that “near passive” might be 
the right approach, since the last few steps to meeting Passive House Standards can be ery 
difficult and expensive. Pete suggested that members circulate to each other web links to sites 
on relevant building standards. 

Anna talked about not wanting to just say “offset” in the document. It should just say 
“create and/or offset” a building’s needed energy, or “meet” a building’s needs. Marc said he 
doesn’t like offsets and would prefer to buy our own solar capacity. The school board is entering 
into a partnership for a solar project. The possibility of coordinating town and school board 
efforts was raised, but Marc reiterated that he wants Camden to build its own solar, rather than 

https://www.youtube.com/c/TownofCamdenMaine
https://www.nypassivehouse.org/what-is-passive-house/
https://www.nypassivehouse.org/what-is-passive-house/


going through another company as the school is doing. Brian pointed out that the Siemens 
upgrade deal would be equivalent to a PPA for which we do not take ownership. 

 
  
c. Select Board matrix for decision making on energy initiative.  

Pete proposed that the committee develop a decision matrix for consideration by the 
Select Board, involving setting out factors to be considered in deciding on energy projects -- 
such as cost, local control, siting within the town etc. – and proposing how those factors should 
be weighted. Bruce said he has used such criteria in his work in the past. Marc indicated that 
this would be helpful, as the Select Board won’t have time to come up with a matrix on its own. 
Marc explained that one reason he wants the town to have its own solar is the money savings 
that would result, money that, for example, a Camden Efficiency program could use to 
contribute financially to allowing residents to fix up old houses so that they use less energy. 
Watershed studies showed most of the energy used in town is from leakage at old buildings. He 
would like the matrix to cover decisions on this. Anna said she has a simple matrix structure 
she could provide as a template, and Bruce can propose some wording to fit into the matrix. 

What are the committee priorities between the building standards document and the 
matrix? Pete suggested that if no decision is imminent on a new snow bowl lodge, we might 
want to wait until the Global Covenant of Mayors goals are in place, so those goals can be cited 
in explaining the necessity of the building standards. Anita countered that perhaps we should 
present the letter on building-standards by the time of the workshop, and Marc concurred. 
Anna suggested we add wording to the letter saying that we are proposing standards “in light 
of” or “in alignment with” the Global Covenant targets to be announced soon. It was agreed 
that Pete, with help from others, will get a letter together before the workshop.  

Should we provide examples of buildings or projects other than the proposed new ski 
lodge to which new standards should apply, Anita asked?  Pete suggested we should keep the 
document simple, and focused on new buildings. Sarah proposed, and it was generally agreed, 
that the document should not use the word “offset” at all, but just say we’ll create energy to 
“meet” new requirements. At some point we’ll need to focus on standards for existing housing 
stock and other buildings, Brian noted, but not now. He also raised the issue of a planned new 
waste treatment plant. It will presumably be more efficient, but we don’t know whether it will 
be good enough.  

 
d. Watershed Report for 2020 

Pearl said the climate change course started today and that she had talked earlier to 
class teacher Janet McMahon about the course, confirming that the Global Covenant project will 
take the full semester. They want to make sure that the town is fully on board with what they’re 
doing, and Janet had suggested meeting monthly with representatives from the Energy 
Committee and Select Board. Marc said they should be talking regularly to the Select Board itself 
and perhaps also the town planner and others town officials. Pearl said the reason the Energy 
Committee should also be involved is because there’s a lot of skill on this committee, while the 
class isn’t experienced and needs help. They want Select Board members to meet with them 
regularly, too. Allison McKellar did that last year, but they would like even more frequent  
interaction. Janet has been talking to Select Board members about how that might work, and 
the committee should start direct communication with her, as well, Pearl said.  

Marc said he would reach out to Janet and ask her to come to the Select Board and lay 
out what the class is doing. Pete noted that the main goal of the school project is a seamless 
work project between the Select Board and the school. Select Board members may want to 



know what they’re going to be looking at before a public meeting, Pete added. The goals 
developed by the class will be consequential; life in Camden will change as a result. We will need 
to build a lot of support in the community. Pearl agreed that there is a danger of people being 
blind-sided. Anita said she will be meeting with Janet soon and could follow up with individual 
Select Board members..  

How are our goals likely to be different from the state of Maine’s goals, Sarah asked? 
Will the class be outlining pathways? Part of the Watershed effort will be to align Camden’s 
goals with those of the state, Pearl replied. Some of the work will be about pathways, but a lot 
will just be setting goals.  

 
e. Report of the town planner, Jeremy Martin 

Jeremy is continuing to work on an “Efficiency Camden” program to piggy back on the 
Efficiency Maine program that provides rebates and other help with insulation and other energy 
saving measures. Camden already has trust funds dedicated to helping low-income people in 
various ways. Recipients must meet specific criteria from each fund. These funds have been 
underutilized, and the town is looking for ways to help more people, particularly in the 
efficiency realm. People who apply for and receive Efficiency Maine assistance could apply for 
additional Efficiency Camden rebates, in effect doubling their money back – if they qualify. Work 
is underway to determine who would qualify. Town officials need help in organizing the 
program and getting the word out. This is where the committee would come in.   

Also, Jeremy has reached out to consultant Rich Roughgarden about developing an 
actual RFP asking for suggestions for additional solar generation on behalf of the town. They 
hope to have an RFP ready within a couple of weeks, and Jeremy said he had already received a 
couple of calls from potential applicants. Bruce asked whether wind energy will be considered 
along with solar. Pete suggested that pursuing anything on the wind side at this time would be 
premature, as it’s likely to be quicker and cheaper to do solar. Preliminary hurdles to getting 
wind on top of Ragged Mountain were big when it was considered earlier, even without local 
opposition.  

 
Adjourned: 7:05. 


